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split in duties, I wonder first, if I could, kind of ask some 1 

questions about the Coalition piece as background to the 2 

structure piece. 3 

  Can you give me a picture as to when you first 4 

arrived here, what was the situation with the array of our 5 

Coalition partners, and has that changed so far during the 6 

course of III Corps' assignment as the command element for 7 

Multinational Corps? 8 

  MAJ. GENERAL DEVLIN:  I've been here for seven 9 

months now, and I think that the major change -- I don't 10 

think there's been any big change from a Coalition part.  11 

There's been the evolution or the growth and the continued 12 

progress of the mission that has caused some adjustment on 13 

behalf of the Coalition partners. 14 

  So I arrived with a Coalition population on the 15 

boat, 15,000, and over the seven, eight months that I have 16 

been here, it's dropped to about 13,000.  17 

  That drop, though, is the result of nations 18 

adjusting the contribution based on the national -- their own 19 

national interest as well as support for Iraq back home, and 20 

the biggest adjustments have been on the part of the British 21 

and the Koreans. 22 
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three brigades will have been cycled through the theater, and 1 

their other brigade having more of a peacekeeping emphasis 2 

has been a force that has been providing a battalion, which 3 

provides middle-ring security for the U.N. in the 4 

International Zone, and  they have had a battalion that has 5 

operated in Multinational Division-North area based out of 6 

Fad Warhorse (Phonetic) for the past several (Inaudible). 7 

  So it is a significant commitment on behalf of 8 

Georgia, but the U.S. does absolutely remarkable things at 9 

supporting countries like Georgia. 10 

  So you have a military that will undergo some 11 

great training, will undergo some -- a modernization program 12 

in terms of kitting, will have training both in Georgia and 13 

in Europe and in Kuwait before they move up into the Wasit 14 

area and will operate out of Camp Delta, will operate as part 15 

of Multinational Division-Center, and when they reach their 16 

full operational capability, which is tentatively scheduled 17 

for September of this year, there will have been a tremendous 18 

amount of growth in the Georgian Army in terms of their PPPs, 19 

in terms of their equipment, in terms of their capability to 20 

operate in a COIN environment. 21 

  So it's a good thing for the Coalition, but I 22 
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negotiation process, if you are privy to that?  If you are 1 

not, then that's fine.  We'll skip over that.  I'm just 2 

wondering, if a country says, hey, we'd like to do this, but 3 

we are going to need X, how is that process driven? 4 

  MAJ. GENERAL DEVLIN:  I don't know all the inter-5 

notes about that.  It's done through CENTCOM, but yes, there 6 

is -- Country X approaches the U.S. or the U.S. approaches 7 

Country X and says, hey, have you thought about - have you 8 

thought about contributing some forces to the effort in Iraq, 9 

and they go, yeah, except for we have some challenges, 10 

whether those be financial or they be lift, whether they be 11 

equipping or they be uniforms and personal protective gear.   12 

  All those things are talked about between the 13 

U.S. government and Government X.  They come to an agreement, 14 

and Georgia would be a great example.  So it's U.S. strategic 15 

lift.  It's U.S. personal protective equipment, including 16 

things like gas masks.  It is U.S> vehicles.  It's U.S. 17 

purchased counter-IED and electronic warfare gear, U.S. 18 

purchased radios. 19 

  So it is a remarkable commitment on behalf of the 20 

U.S. to support a partner like Georgia, and I salute Georgia, 21 

too, for having the strength and the courage and the 22 
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commander, given that relationship, with you, with the other 1 

Deputy Commanding Generals?  How often does he like to meet 2 

with you?  What's the methodology of that?  Is it more formal 3 

or informal?  How do you find -- What's the methodology of 4 

you providing him feedback on the issues that you have 5 

responsibility for, and how does he like to have that happen? 6 

  MAJ. GENERAL DEVLIN:  He has a huddle every 7 

single day.  So any thoughts that he has or any thoughts that 8 

the Deputies have is shared in that forum. 9 

  He has also, in my opinion, the appropriate 10 

reliance on the staff to do what the staff is supposed to be 11 

doing, and so I think that there is the respect for the 12 

staff, a very appropriate respect for the staff, both by 13 

General O. as well as by his Deputies, not to become -- not 14 

to trounce on  their efforts as well. 15 

  So within the C-3 world there is a couple of 16 

folks that work Coalition issues.  So if there was something 17 

specific that he was after -- for instance, the most current 18 

timeline in support of a Georgian deployment -- he would not 19 

look at me and go, Devlin, what's the most current timeline.  20 

He would look at the 3 and say, I would like one of the 21 

current planners' updates to be given the most current update 22 
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troops that are doing the marvelous work on the ground, not 1 

only the Coalition troops but also the strong relationships 2 

with the ISF, whether they are the Iraqi Army, the Iraqi 3 

Police and, in many cases, the FPS forces, the Facility 4 

Protection Services. 5 

  In the case of oil, the OPF, the Oil Protection 6 

Forces, and electricity, the EPSS, the Electricity Protection 7 

-- the Electrical Protection Security Services. 8 

  So the Corps is sandwiched in the middle.  The C-9 

7 Cell looks after the technical side of infrastructure, and 10 

it's the 3 side that looks after the security aspects, and 11 

there is strong cooperation there. 12 

  I meet regularly, and it's not only several times 13 

a week, but we have a more formal session once a week where 14 

those that are involved in infrastructure sit down with me 15 

and tell me what's happening.  I give them my thoughts and my 16 

guidance.   17 

  I have good relationships with the Assistant 18 

Division Commanders that are involved in the infrastructure 19 

world.  It's normally the ADCSs, so the Assistant Division 20 

Commanders for Support, with the Divisions that are tasked to 21 

look after infrastructure from the Divisions, and that's the 22 
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  It was -- The approach was much the same as we 1 

see in Baghdad, the clear control retained, the establishment 2 

of joint security stations, but we are in a competition for 3 

forces.  And so the operation took place.  It was successful, 4 

and then those valuable U.S. combat forces were needed 5 

elsewhere to continue the battle against the enemy. 6 

  So the number of forces available within Center-7 

South went down.  They have ROE and use of force challenges 8 

that are -- from the U.S. that limit their approach in that 9 

they are less aggressive.  They are less -- and they have 10 

less of an offensive spirit than U.S. elements, and as a 11 

result of that, some of the progress that had been made with 12 

Operation Black Eagle -- we have lost some of that progress. 13 

  We are not back to where it was, but we have 14 

definitely taken some steps backwards, and the arrival of the 15 

Georgians, the concentration of Center-South forces in 16 

Codicea (Phonetic) Province, and Wasit Province being handed 17 

over to Multinational Division Center led by 3 ID is a good 18 

thing. 19 

  It's a good thing for the Coalition and, 20 

hopefully, it will allow enough -- It will allow more forces 21 

in Diwaniya to be able to have the presence that is necessary 22 
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of a Coalition and being part of a Multinational team. 1 

  Those benefits are tied to different approaches, 2 

based on different cultures and different histories, 3 

different equipment which can be employed in unique and novel 4 

ways, greater understanding, a team approach, and lasting 5 

relationships that are extremely difficult to put a price on. 6 

  You know, I think that the U.S. people should 7 

look at a response that President Bush got last week when he 8 

visited as an example of the relationships that develop 9 

between countries often as a result of shared military 10 

experiences. 11 

  The Albanians that are here do marvelous work.  12 

There is a large company that is here.  they are hard 13 

soldiers.  They are very devoted to what they do, and part of 14 

that involvement in a U.S. led team here, I would submit to 15 

you, has had a lot to do with the strengthening of the 16 

relationship between Albania and the U.S. 17 

  So those are some of the things  that are the 18 

great things and the benefits that come from being part of a 19 

Coalition, and every now and then there are the frustrations, 20 

like we have dealing in Codicea, Diwaniya right now with 21 

Center-South, and there is a balance, and that is what we do.  22 
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sometimes come to theater. 1 

  I'm just wondering:  As you observed the Corps 2 

get ready to come back to the fight here and to assume 3 

responsibility, and given that MNCI and MNFI, because their 4 

commanders are going in a different direction because of the 5 

surge this time -- Looking back on that whole process, do you 6 

see that -- the staff or future managers -- has there been a 7 

particular theory on warfare, a particular group of think 8 

tank experts that the Corps has looked toward to be ones that 9 

they tend to put a lot of faith in or draw from at least as a 10 

source for planning out the strategy of the fight right now? 11 

  MAJ. GENERAL DEVLIN:  A great question.  I think 12 

that -- I don't know whether the Corps did anything 13 

particularly special.  I think that the Joint Forces Command 14 

and the DCTP or the Army BCTP program, Battle Command 15 

Training Program, if I have that acronym correct -- I'm not 16 

exactly sure -- did a wonderful job at preparing the Corps to 17 

come back over here. 18 

  I'd like to key on the word "come back over 19 

here," because I think the biggest -- or not necessarily the 20 

biggest, but one of the concerns is coming back here, and 21 

that you come back to a theater with a past vision and past 22 
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on its own, not as a little mini-U.S., not as -- just as an 1 

independent country which is a friend in the region, which 2 

has a style of government that is acceptable to the U.S., and 3 

has enjoyed the confidence of the people. 4 

  So we need to invest in that.  We need to invest 5 

tremendously in that, and there is a balance between doing 6 

stuff and supporting the government of Iraq.  Reconciliation 7 

would be the most current example of that, and MNCI and MNFI 8 

needs to be careful as they balance the reconciliation 9 

efforts around doing things for the government of Iraq and 10 

for the people of Iraq, and supporting the government of Iraq 11 

in their efforts at reconciliation. 12 

  That balance is tied to time. So that's why there 13 

is such a balancing act and a very challenging, difficult 14 

balancing act, because there is only so much time.  That time 15 

is based on the support of the American people and 16 

governments across the world that are part of the Coalition 17 

here, but you have to be cognizant of the time, cognizant of 18 

the government of Iraq, and cognizant of your task and 19 

balance it so that you are not necessarily doing it, but you 20 

are supporting the government of Iraq. 21 

  I don't mean to suggest for a moment that the end 22 
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of June '07 here that we are doing too much on the 1 

reconciliation front ourselves, the Force and the GIM and FI.  2 

I just believe that we need to make sure that we have the 3 

government of Iraq's support, make sure that they are the 4 

ones that are supportive of these efforts, and I could use 5 

that with reconciliation.  I could use it with 6 

infrastructure. 7 

  So the fact that the Energy Fusion Cell says that 8 

it is important for the Beji (Phonetic) oil refinery to have 9 

an independent power source, that needs to be what the 10 

government of Iraq thinks; and the Ministry of Electricity 11 

and the Ministry of Oil need to say, hey, it' s important, 12 

darn it, that we have an independent power source for the 13 

Baji oil refinery.   14 

  The uncontrolled shutdowns and blackouts that 15 

happen in the north are no longer acceptable.  It costs us 16 

too much, and that cost being the damage to equipment and the 17 

loss of revenue that comes from the flow of crude and product 18 

is no longer worth it.  But that's true enough.  I'll just 19 

use it as an example, but there needs to be that balance, and 20 

there needs to be the government of Iraq support for all this 21 

stuff so that it is -- 22 
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